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Key Stats Jia | Ocean Avenue Association

495
Business Checks

91
Sweep

51
Tree Wells

The team completed a total of  779 tasks in August 2025, representing a 41.5% increase
from July, with 456 tasks. 

The top tasks were business checks (495), sweep (91), tree wells clean out (51), bulk
(35), trash bag completed (33), and code brown (30).

777 total tasks were completed by the Cleaning Hospitality team, followed by 2
Landscaping tasks.

33
Trash bag completed

35
Bulk

30
Code Brown



Division Stats Jia | Ocean Avenue Association

Cleaning and Hospitality 
97%

1,442

Landscaping (3) 
0.7%

July (456 Tasks)

453

Landscaping (2) 
0.3%

Cleaning and Hospitality 
99.7%

777

August (779 Tasks)



Cleaning and Hospitality Division Jia | Ocean Avenue Association

Busin
ess

 C
hecks

Sweep

Tre
e w

ells
 clean out

Bulk

Tra
sh

 bag com
pleted

Code Bro
wn

Gra
ffit

i

Dra
in C

leaning

Hom
eless

 count

Garb
age can to

p off
0

100

200

300

400

500
495

91

3335 30 23
51

6 6

Task Map

3

Cleaning and Hospitality (777 Tasks)



Cleaning and Hospitality Division Jia | Ocean Avenue Association

Heatmap

July Cleaning and Hospitality Breakdown 



Cleaning and Hospitality Division Jia | Ocean Avenue Association

Heatmap

August Cleaning and Hospitality Breakdown 
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Cleaning and Hospitality Division - Task Maps Jia | Ocean Avenue Association

Lakeside Village 

Cleaning and Hospitality Task Maps



Cleaning and Hospitality Division - Task Maps Jia | Ocean Avenue Association

Manor Drive to Miramar Ave 

Miramar Ave to Frida Kahlo Way 



Task Map and Heatmap

Cleaning and Hospitality Division - Task Maps Jia | Ocean Avenue Association

Business Checks (495 Tasks) 
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Heatmap

Before and After

Sweep (91 Tasks)
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Heatmap

Before and After

Bulk (35 Tasks)
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Task Map and Heatmap

Before and After

Graffiti (23 Tasks)



Cleaning and Hospitality - Before and After Photos Jia | Ocean Avenue Association

Bulk (35 Tasks)

Tree wells clean out (51 Tasks)

Graffiti (23 Tasks)
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